                                         Regular Meeting November 13, 2025
The meeting was called to order at 7:30PM. Present were Mayor Mahoney, Trustee VanDervoort, Fairclough and Matson. Trustee Carson was absent, Clerk Koblensky and Treasurer Ryan VanDervoort. Also present were, Chief Don Baldwin, Craig Falcone, Craig Ross, Chris Freeman, Liz and Chris Callaghan, Asst. Chief Jason Rocque, Attorney Glavin and Jeff and Michele Cleary.
Trustee VanDervoort. moved to waive the minutes of the previous meeting. Trustee Fairclough seconded the motion, which passed unanimously.           
        Trustee Fairclough- no report
 Trustee Matson reports-     for Trustee Carson - DPW lawn and leaf pickup, tree trimming/removal, alley paving and NYSDOT project.
         Trustee VanDervoort-   the fire dept. had 13 alarms in the month of 

October. Companies have been out doing company trainings weekly. We need to have service done on our boilers as they are not working as they should. We have noticed a few water leaks from the ceiling at the station and hoping it has something to do with the hvac which we will have looked at. FF Ken White was just qualified on 641 he has put a lot of work into getting qualified. Congratulations to Ken. We will be participating in the annual WFD Christmas Parade on 11/29. 
        The financial reports for the month of October are as follows: Checking Acct.

$568,353 Money Market Acct. $522,507; for a total fund balance of $1,090,890. Special

Projects fund balance $151,956 Unaudited Utilities $19,956 Payroll $15,868; Section 8

$39,407. The current general abstract is $28,869.05.
    Trustee VanDervoort moved to pay the bills upon the approval of the department

Heads and the board. Trustee Fairclough offered the motion, which passed unanimously.

        Mayor reports-     Congratulation to Gary O’Conner for 50 years of service with the Waterford Fire dept. Sidewalks are being replaced in the First Street Park, also sidewalks at 16 Lawrence Street and 19 Front Street are being replaced.
        Trustee VanDervoort offered resolution#        authorize the Mayor to sign the snowplow agreement. Trustee Fairclough offered the second. All Trustees and Mayor Mahoney voted yes.
      Trustee Matson offered resolution#       adopt the Saratoga County Hazard Mitigation Action Plan. Trustee VanDervoort offered the second. All Trustees and Mayor Mahoney voted yes.

       Trustee Fairclough offered resolution#     authorizing sidewalks at 16 Lawrence Street and 19 Front Street. Trustee VanDervoort offered the second. All Trustees and Mayor Mahoney voted yes.

       Trustee VanDervoort offered resolution#    authorizing 2 election noticed for the upcoming Village election on Wednesday March 18th 2026, Mayor 4 year term and Trustees (4) 4 year term each and polling places for district 1,2 and 3. Trustee Matson offered the second. All Trustees and Mayor Mahoney voted yes.
       Trustee Fairclough offered resolution#   to increase A3410.4 Fire Fighting Contractual Services by $3,302.13, 2024 insurance dividend. Trustee Matson offered the second. All Trustees and Mayor Mahoney voted yes.

Trustee Fairclough recognized Ken White’s hard work and dedication to the Fire Dept.

Liz Callaghan congratulated Gary O’Conner on his 50 years with the Waterford Fire Dept.

Michele Cleary had a question regarding the Flag pole at Butler Park, and had some concerns about the Ferrel cats at 44 Middle Street also the progress regarding the building on the property at 44 Middle Street.
                            As there was no further business, the meeting was adjourned at 7:48PM
                                                                                 Respectfully submitted

                                                                          Robin Koblensky, Village Clerk

