                                                     Regular Meeting May 8, 2024
       The meeting was called to order at 7:30PM. Present were Mayor Mahoney, Trustee VanDervoort, Matson, Fairclough, Trustee Carson was absent, Clerk Koblensky, Treasurer Ryan VanDervoort and Attorney Glavin. Also present were Craig Falcone, Craig Ross, Chief Baldwin, Larry Ascenzi, Lisa Laforest and Jami Erhartic.
Trustee VanDervoort moved to waive the reading of the minutes from the previous meeting. Trustee Fairclough seconded the motion, which passed unanimously.

COMMITTEE REPORTS:
          Trustee Carson-    Trustee Fairclough reports for Trustee Carson, Village of Waterford Director of Public Works, Work has been done in the following areas: lawn and leaf bag pickup, basketball hoop repair, bollard location, paving and National grid project. Full report is available in the Village office.
           Trustee Matson-      Canalfest is May 18th and 19th. 
         Trustee Fairclough-     we are still accepting applications for counselors for the upcoming summer park program.
         Trustee VanDervoort-      9 alarms for the month, weekly training, service hose, ladder and ariel testing has been schedules for this month. Estimated cost $5200.00. Companies have been out doing training weekly. Firefighter Mike Mullay 
Just completed NYS Fire Police class. Fire dept. will be at Canalfest and will participate in the Waterford Memorial Day parade.

           The financial report for April is as follows: Checking acct., $349,287 Money Market acct., $516,920; for a total General Fund Balance of $866,207. The Special 
project fund balance, $83,325; Unaudited Utilites, $22,777; Payroll $10,032; Section 8, $41,855. The current abstract on the General Funds totals $54,124.32.

            Trustee VanDervoort moved to pay the bill upon the approval of the department heads and the board. Trustee Fairclough seconded the motion, which passed unanimously.

             Mayor reports-     Craig and I will meet with Nation grid to discuss the digging up of the roads.
               Trustee Fairclough offered resolution#    to hire Austin LaMere part time parks.    Trustee VanDervoort offered the second. All Trustees and Mahoney voted yes. 
Trustee Matson offered resolution#            pass the tax warrant of $319,247.95. Trustee VanDervoort offered the second. All Trustees and Mayor Mahoney Voted yes.
               Trustee VAnDervoort offered resolution#       call for a special meeting on May 20, 2024 at 7:00PM for yearend bookkeeping. Trustee Matson offered the second. All Trustees and Mayor Mahoney voted yes.
            Trustee VanDervoort offered resolution#     honoring Frank Gemmelli on his 100 hundredth Birthday and thank him for his service WW11and also for his service to our community as a member of the fire dept for 72 year. Trustee Fairclough offered the second. All Trustees and Mayor Mahoney voted yes. 
Trustee Fairclough offered resolution#              install handicap sign at 71 Fourth Street. Trustee VanDervoort offered the second. All Trustees and Mayor Mahoney voted yes.   
Trustee VanDervoort offered resolution#    to begin process of sale to Bill O’Conner for property located on First and Division Streets. Trustee Fairclough offered the second. All Trustees and Mayor Mahoney voted yes.

Trustee VanDervoort offered resolution#        to increase A3410.4 (fire fighting-contractual services) by $3761.03 funding from vender for duplicate payment. Trustee Matson offered the second. All Trustees and Mayor Mahoney voted yes.
Jami Erhartic from 12 Lawrence Street addressed the Board in regards to the condition of 14 Lawrence Street, she expressed her  many concerns about the property. 
As there was no further business, the meeting was adjourned at 8:05PM.                                         Respectfully yours,

                                                                    Robin Koblensky, Village Clerk 

