                                     Regular Meeting January 8, 2025

[bookmark: _GoBack]        The meeting was called to order at 7:30PM.  The Mayor asked for a moment of silence for Raymond Galarneau who passed away, served the Town of Waterford for 35 years. Present were Mayor Mahoney, Trustee Matson, VanDervoort and Fairclough. Trustee Carson and was absent. Also present were Clerk Koblensky, Attorney Glavin, Treasurer Ryan VanDervoort, Craig Falcone, Craig Ross, Chief Don Baldwin, Asst. Chief Jason Rocque, Gina and Chris Freeman, Michele Cleary and Patricia Egan.
         Trustee VanDervoort moved to waive the reading of the minutes from the previous meeting. Trustee Fairclough seconded the motion, which passed unanimously.

COMMITTEE REPORTS:
         Trustee Carson reports-    work has been done in the following areas: we will pick up Christmas trees once a week and will continue to do so until the 30th, pothole repair, Plowing and salting. There is no odd/even parking in the Village of Waterford during snow Emergency’s. Full report available is the Village Office.  
       
        Trustee Fairclough:      no reports:      

        Trustee Matson:    no report
       
        Trustee VanDervoort reports-       17 alarms for the month of December.  It was a very busy month for us. The Companies have been out doing training weekly. We had some service and maintenance on HVAC system at the station. The department fire council meeting is January 15, 2025. Our annual Department banquet is approaching on March 8.
 
        The financial reports for the month of December are as follows: Checking acct. $347,480; Money Market Acct. $521,637for a total fund balance of $869,117. Special projects fund balance $151,956; Unaudited Utilites $11,611 Payroll $9,429 Section 8 
$39,766. The current abstract is $13,041.75. Trustee VanDervoort moved to pay bills upon the approval of the department heads and the board. Trustee Matson seconded the motion which passed unanimously.
 
           Mayor reports-       The Saratoga County Hazard Mitigation Action Plan is available for residents to review in the Village office. 

              Trustee VanDervoor offered resolution#      to call for a special meeting on January 15th at 7:00PM workshop for village self audit. Trustee Matson offered the second. All Trustees and Mayor Mahoney voted yes.

              Trustee VanDervoort offered resolution#     authorize the Attorney to hire a processor to locate William Engleman. Trustee Fairclough offered the second. Trustee Carson, Matson, VanDervoort and Mayor Mahoney voted yes. 

Chris Freeman addressed the Board regarding 44 Middle Street.
          
As there was no further business, the meeting was adjourned at 8:05PM      
                            

                                                                                            Respectfully Yours,
                                                                                      Robin Koblensky, Village Clerk
                 




                                                                                                                                                                                                                                                                          
    
 
  
           
