                                     Regular Meeting January 14, 2026

        The meeting was called to order at 7:30PM.  The Mayor asked for a moment of silence for Jim Early who passed away, served the Town and Village of Waterford and also member of the Waterford Fire Dept for years. Present were Mayor Mahoney, Trustee Matson, VanDervoort and Carson. Trustee Fairclough and was absent. Also present were Clerk Koblensky, Attorney Glavin, Treasurer Ryan VanDervoort, Craig Falcone, Craig Ross, Chief Don Baldwin, Asst. Chief Jason Rocque, Michele Cleary, Mary Stalker and Liz Callaghan.
         Trustee VanDervoort moved to waive the reading of the minutes from the previous meeting. Trustee Matson seconded the motion, which passed unanimously.

COMMITTEE REPORTS:
         Trustee Carson reports-    work has been done in the following areas: we will pick up Christmas trees once a week, tree trimming/removal, Plowing and salting. There is no odd/even parking in the Village of Waterford during snow Emergency’s. Full report available is the Village Office.  
       
        Trustee Fairclough:      no reports:      

        Trustee Matson:    Christmas decorations are down in the park.
       
        Trustee VanDervoort reports-       14 alarms for the month of December. The Companies have been out doing training weekly.  The ice machine was broken and had a repair call for it. Approve Austin Lemere for membership to KHL. The annual Department banquet is approaching on March 7.
 
        The financial reports for the month of December are as follows: Checking acct. $
471,947; Money Market Acct. $522,682 for a total fund balance of $994,628. Special projects fund balance $151,956; Unaudited Utilites $28,485 Payroll $9,345 Section 8 
$35,053. The current abstract is $20,858.51 Trustee VanDervoort moved to pay bills upon the approval of the department heads and the board. Trustee Matson seconded the motion which passed unanimously.
 
           Mayor reports-      new flood maps for Saratoga County there will be a meeting on Tuesday January 20, 2026 3-7PM information is on the website.
         
              Trustee Matson offered resolution#           identifying the polling place in each district, district 1&2 will be at the Senior Center 125 Second Street and district #3 will be at the Consolidated Fire House 11 Eighth Street. Trustee VanDervoort offered the second. All Trustees and Mayor Mahoney voted yes.

              Trustee VanDervoort offered resolution#        stating the election will be held on March 18, 2026 polls will be open 7AM-9PM. Trustee Matson offered the second. All Trustees and Mayor Mahoney voted yes. 

              Trustee VanDervoort offered resolution#         sign cooperative agreement for MS4. Trustee Matson offered the second. All Trustees and Mayor Mahoney voted yes.

              Trustee Carson offered resolution#      to appoint Austin Lemere to KHL for membership. Trustee VanDervoort offered the second. All Trustees and Mayor Mahoney voted yes.

[bookmark: _GoBack]Michele Cleary made a suggestion regarding the meeting about the new flood maps to be posted on the website or facebook. 

Mary Stalker offered her support regarding canalfest.   


          
As there was no further business, the meeting was adjourned at 7:46PM      
                            

                                                                                            Respectfully Yours,
                                                                                      Robin Koblensky, Village Clerk
                 




                                                                                                                                                                                                                                                                          
    
 
  
           
