                                                Regular Meeting February 12, 2025
              The meeting was called to order at 7:30PM. Present were Mayor Mahoney, Trustee VanDervoort, Matson and Fairclough. Trustee Carson was absent. Also present were, Treasurer Ryan VanDervoort, Clerk Koblensky, Chief Don Baldwin, 
and Craig Falcone.
               Trustee VanDervoort moved to waive the minutes of the previous meeting. Trustee Fairclough seconded the motion, which passed unanimously.

COMMITTEE REPORT:

               Trustee Carson-       Trustee Fairclough reports: Director of Public works, snow plowing and salting, Slic construction. Full report is available in the Village Office.
               Trustee Fairclough-      no report.
               Trustee Matson-   Planning for the upcoming Canalfest and the Museum with host a wine and event on January 21St.
               Trustee VanDervoort-    the fire dept had 8 alarms for the month of January. The companies have been out doing company trainings weekly .Continuing with MBK training 2nd and 4th Wednesday of the month. The fire council meeting is February 19, 2025. The Banquet will be on March 8th. 
The Financial report for the month of January are as follows: Checking Acct. 

$255,249; Money Market Acct $521,726; for a total fund balance of $776,975 Special project fund balance $ 151,956; Unaudited Utilities $28,013; payrolls 11,140 Section 8, $34,904. The current abstract is $36,607.83. 
                 Mayor report-     
Trustee VanDervoort moved to pay the bills upon approval of the department heads

and the Board. Trustee Matson seconded the motion which passed unanimously.
                Trustee Fairclough offered resolution#      to approve the self audit that was held on January 15th. Trustee Matson offered the second. All Trustees and Mayor Mahoney voted yes.  
                 Trustee Matson offered resolution#       to hold public hearing on April 9th at 7:00PM for the 5-year and annual plan of the housing choice voucher program. Trustee VanDervoort offered the second. All Trustees and Mayor Mahoney voted yes.

                 Trustee VanDervoort offered resolution#      authorize the Fire Dept. to spend up to $4700.00 on a new fire repair system. Trustee Matson offered the second. All Trustees and Mayor Mahoney voted yes. 
                   Trustee Fairclough offered resolution#       to call for a public hearing on March 12, 2025 @ 7:15PM, for a fire lane on the left side of Mercer Street from Washington Ave to Lawrence Street. Trustee Fairclough offered the second. All Trustees and Mayor Mahoney voted yes.

               Trustee VanDervoort offered resolution#       appoint Matt Ball member of the Waterford Fire Dept KHL. Trustee Fairclough offered the second. All Trustees and Mayor Mahoney voted yes.

                Trustee VanDervoort offered resolution#    to increase A3410.04 by $874.71 from insurance dividend. Trustee Matson offered the second. All Trustees and Mayor Mahoney voted yes.  

                                       As there was no further business, the meeting adjourned at 7:48PM.
                                                                    Respectfully yours,
                                                        Robin Koblensky, Village Clerk

