                                                Regular Meeting February 11, 2026
              The meeting was called to order at 7:30PM. Present were Mayor Mahoney, Trustee VanDervoort, Matson and Fairclough. Trustee Carson was absent. Also present were, Treasurer Ryan VanDervoort, Clerk Koblensky, Attorney Glavin, Chief Don Baldwin, Asst. Chief Jason Rocque, Michelle Cleary, Russell Mahoney and Craig Falcone.
               Trustee VanDervoort moved to waive the minutes of the previous meeting and special meeting. Trustee Fairclough seconded the motion, which passed unanimously.

COMMITTEE REPORT:

               Trustee Carson-       Trustee Fairclough reports: Director of Public works, snow plowing and salting, tree trimming/removal, Fire hydrant clean-up. Full report is available in the Village Office.
               Trustee Fairclough-      no report.
               Trustee Matson-   Planning for the upcoming Canalfest. 
               Trustee VanDervoort-    the fire dept had 13 alarms for the month of January. The companies have been out doing company trainings weekly. Of those calls we assisted Northside 4 times, Halfmoon 2 times, and the Waterford Rescue Squad 2 times, Fire Fighter Robert Lowther has decided to go inactive. I want to thank him for his active service to the department and the community. The Banquet will be on March 7th. 
The Financial report for the month of January are as follows: Checking Acct. 

$408,515; Money Market Acct $522,770; for a total fund balance of $931,285 Special project fund balance $ 121,606; Unaudited Utilities $30,283; payrolls 10,712 Section 8, $38,691. The current abstract is $85,749.07. 
                 Mayor report-     the new Hurst tools purchased by the fire dept. very impressive.
Trustee VanDervoort moved to pay the bills upon approval of the department heads

and the Board. Trustee Fairclough seconded the motion which passed unanimously.
                 Trustee Fairclough offered resolution#       to increase A3410.2 fire fighter equipment by $41,364 from fund balance reserves. Trustee VanDervoort offered the second. All Trustees and Mayor Mahoney voted yes.

                 Trustee Fairclough offered resolution#      to publish permissive referendum for new ladder truck. Trustee VanDervoort offered the second. All Trustees and Mayor Mahoney voted yes. 
Michelle Cleary addressed the Board regarding 44 Middle Street inquiring as to the County Foreclosing on the property.
                                       As there was no further business, the meeting adjourned at 7:47PM.
                                                                    Respectfully yours,
                                                        Robin Koblensky, Village Clerk

