                                           Regular Meeting December 11, 2024
The meeting was called to order at 7:30PM. Present were Mayor Mahoney, Trustee Fairclough and VanDervoort, Trustee Matson and Carson were absent. Clerk Koblensky, Attorney Glavin and Treasurer Ryan VanDervoort were present. Also present were Chief Don Baldwin, Craig Ross, Craig Falcone and Michele Cleary.
         Trustee VanDervoort moved to waive the reading from the previous meeting.
         Trustee Fairclough seconded the motion, which passed unanimously.
   COMMITTEE REPORTS:

         Trustee Fairclough reports for Trustee Carson-   work has been done in the following areas. Fiber optic location, park lighting, snow plowing and removal and street lighting. Full report available in the Village Offfice.
         Trustee Fairclough -    no report 
         Trustee Matson-           no report

         Trustee VanDervoort reports-    fire dept. had 9 alarms for the month of November
along with weekly training, truck and equipment checks, 3 responded to 3 working structure fires in the last month. Repairs 671 had the front springs replaced. We added additional springs for more support. Continuing with MBK training 2nd and 4th Wednesday of the month. Council meeting is December 18, 2024. 
 The financial reports for the month of November are as follows: Checking acct.
 $434,235; Money Market Acct. $521,537; for a total fund balance of $955,772. Special projects fund balance $151,956; Unaudited Utilites $13,263; Payroll $12,489; Section 8 
$36,870. The current abstract is $88,543.24. Trust and Agency $42,780.75
 Trustee VanDervoort moved to pay bills upon the approval of the department heads and the board. Trustee Fairclough seconded the motion, which passed unanimously.
         Mayor report-     Thanked the Fire dept for all their hard work and for a great job on saving the two other buildings that were involved in the Broad Street fire.  Thanks to Craig Falcone, Jon Matson and John Fairclough for decorating the park for the Holiday Season. Thank you to Mike, Addison and Keegan Mahoney for decorating the Village Office it looks beautiful.  
               Trustees Fairclough offered resolution#       authorize the Mayor to sign a snowplow/snow/removal agreement with Riberdy Contracting for 2024/2025. Trustee VanDervoort offered the second. All Trustee and Mayor Mahoney voted yes.  

Michele Cleary addressed the Board regarding any new information about 44 Middle Street. 
                       As there was no further business, the meeting was adjourned at 7:50PM.

                                                                                 Respectfully Yours,

                                                                           Robin Koblensky Village Clerk
