                                           Regular Meeting December 10, 2025
The meeting was called to order at 7:30PM. Present were Mayor Mahoney, Trustee Fairclough, VanDervoort and Carson. Trustee Matson was absent. Clerk Koblensky, Attorney Glavin and Treasurer Ryan VanDervoort were present. Also present were Chief Don Baldwin, Craig Ross, Craig Falcone and Michele Cleary.
         Trustee VanDervoort moved to waive the reading from the previous meeting.
         Trustee Fairclough seconded the motion, which passed unanimously.
   COMMITTEE REPORTS:

         Trustee Carson-      tree trimming/removal and park closure/ decorating. Full report available in the Village Office.
         Trustee Fairclough -    no report 
         Trustee Matson-           no report

         Trustee VanDervoort reports-    fire dept. had 13 alarms for the month of November
along with weekly training, truck and equipment checks, CPR/first aid class on Jan 4th. Fire Council meeting will be December17th, Dept. Christmas Party will be on December 20th. The truck committee is meeting again on 12/09 to go over some of the specs that we want to go into the truck. March 7th will be our annul installation banquet. There will be a wreath laying in the 1st park this Wednesday and a ceremony on Friday at 12:00PM.
 The financial reports for the month of November are as follows: Checking acct.
 $551,096; Money Market Acct. $522,593; for a total fund balance of $1,073,689. Special projects fund balance $151,956; Unaudited Utilites $14,927; Payroll $14,927; Section 8 
$36,915. The current abstract is $68,005.52.  
 Trustee VanDervoort moved to pay bills upon the approval of the department heads and the board. Trustee Carson seconded the motion, which passed unanimously.
         Mayor report-     sidewalks on Lawrence Street and Front Street are finished. Senator Jim Tedesco passed bipartisan legislation to build new senior housing for Veterans in Wilton N.Y. 
               Trustees Vandervoort offered resolution#     abolishing registration day for the Village of Waterford.  Trustee Fairclough offered the second. All Trustee and Mayor Mahoney voted yes.  

               Trustee VanDervoort offered resolution#     appointing to new custodians for the Fire House Even Fairclough and Ken White. Trustee Carson offered the second. All Trustees and Mayor Mahoney voted yes. Trustee Fairclough abstained. 

                  Trustee Carson offered resolution#     authorizing purchase of new extrication equipment for the fire dept. using the fund balance. Trustee VanDervoort offered the second. All Trustees and Mayor Mahoney voted yes. 
Michele Cleary addressed the Board with concerns about snow and ice on the sidewalks in the Village and also the intersections.  
                       As there was no further business, the meeting was adjourned at 7:48PM.

                                                                                 Respectfully Yours,

                                                                           Robin Koblensky Village Clerk
