
                                                        Regular Meeting April 9, 2025
              The meeting was called to order at 7:30PM. Following a public hearing at 7:00PM regarding the Section 8 Housing Choice Vouch Program. Nancy Williams from section 8 went over the Section 8 program and answered any question. A second public hearing was held at 7:15PM on the budget for the fiscal year 2025-2026. Present were Mayor Mahoney, Trustee VanDervoort, Matson, Carson and Fairclough. Also present were Clerk Koblensky, Treasurer Ryan VanDervoort, Attorney Henry Glavin, Chief Don Baldwin, Asst. Chief Jason Rocque, Asst. Chief Jeff O’Conner, Michele Cleary, Craig Ross and Gregory Renfroe. Trustee VanDervoort moved to waive the minutes of the previous meeting. Trustee Fairclough seconded the motion, which passed unanimously. 
COMMITTEE REPORTS: 
             Trustee Carson reports-            Park/Playground cleanup, Slic Fiber-optics Project and kiddie pool project. Full report in the Village office.
              Trustee VanDervoort reports-    fire dept. had 8 alarms in the month of March, Companies have been out doing training weekly. Congratulations to Chief Don Baldwin, 1st assistant Chief Jason Rocque, and 2nd assistant Chief Jeff O’Conner. 
               Trustee Matson    canalfest is May 16, 17, and 18, 200 years celebration food, games, venders and music. 
               Trustee Fairclough-   park program will open the end of June. We have a new park director for the playground.  
The Financial report for the month of March are as follows: Checking Acct. $173,864; Money Market Acct. $521,895; for a total fund balance of $695,759. Special project fund balance is $51,966; Unaudited Utilies $26,703; payroll $9,694 Section 8, $36,118. The current abstract is $119,707.52. 
              Trustee VanDervoort moved to pay the bills upon the approval of the department heads and the board. Trustee Carson seconded the motion, which passed unanimously.

              Mayor reports-    we have some information on William Engleman, but have not been able to locate him. Thank you to the Fire Chiefs for their leadership.
                Trustee Matson offered resolution#   adopt section 5 year annual housing program. Trustee VanDervoort offered the second. All Trustees and Mayor Mahoney voted yes. 
               Trustee Carson offered resolution#               to adopt the 2025-2026 Village budget. Trustee Fairclough offered the second. All Trustees and Mayor Mahoney voted yes. 
               Trustee VanDervoort offered resolution#         appoint the new Fire Chiefs for 2025-2026 Chief Don Baldwin, 1st Asst. Chief Jason Rocque and 2nd Asst. Chief Jeff O’Conner. Trustee Carson offered the second. All Trustees and Mayor Mahoney Voted yes.

               Trustee Fairclough offered resolution#        authorize shared service agreement between the NYSDOT and the Village of Waterford. Trustee VanDervoort offered the second. All Trustees and Mayor Mahoney voted yes.
                  Trustee Fairclough offered resolution#     accept Marilynn Brown’s resignation letter with regret.  Trustee VanDervoort offered the second. All Trustees and Mayor Mahoney voted yes. 
                   Trustee VanDervoort offered resolution#       to appoint Robin Koblensky registrar and Debra Busold deputy registrar Trustee Carson offered the second. All Trustees and Mayor Mahoney voted yes.    

                   Trustee Fairclough offered resolution#        to appoint Josh Catanzarita as the new director for the park program. Trustee Matson offered the second. All Trustees and Mayor Mahoney voted yes.

                  Trustee Fairclough offered resolution#     to hire Chris Brown part time parks and playground. Trustee VanDervoort offered the second. All Trustees and Mayor Mahoney voted yes.
Mayor Mahoney and the Village Board would like to congratulate the new fire Chief and Asst. 
Chiefs, and also the fire dept. for all their efforts. Also Trustee Fairclough would like to recognize 
Kenneth White for completing three classes 90 hours on training for the fire dept.

Gregory Renfroe had some questions regarding the fire on Broad Street. 

                             As there was no further business, the meeting was adjourned at 7:49PM
                                                     Respectfully yours, Robin Koblensky, Village Clerk


