
                                                        Regular Meeting April 8, 2026
              The meeting was called to order at 7:30PM. Present were Mayor Falcone, Trustee VanDervoort, Matson, Mahoney, Trustee Fairclough was absent.  Also present were Clerk Koblensky, Treasurer Ryan VanDervoort, J. Bert Mahoney, Chief Don Baldwin, Michele Cleary, Craig Ross, Chris and Gina Freeman and Dan and Marilyn Carson. Trustee VanDervoort moved to waive the minutes of the previous meeting. Trustee Matson seconded the motion, which passed unanimously. 
COMMITTEE REPORTS:
             Trustee Mahoney reports-           no report

             Trustee Fairclough report-          no report

             Trustee Matson reports-              no report

              Trustee VanDervoort reports-    fire dept. had 13 alarms in the month of March, Companies have been out doing training weekly. On March 24 we were dispatched to a serious motor vehicle accident with entrapment with a patient that was unresponsive. Our crews assisted with patient care, scene stabilization, traffic control. The crew on the first engine were prepared and ready to act on arrival and held themselves to a high standard. By the time the ambulance left the scene the patient was conscious and talking. 
The Financial report for the month of March are as follows: Checking Acct. $394,737; Money Market Acct. $522,940; for a total fund balance of $917,676. Special project fund balance is $121,060; Unaudited Utilies $30,581; payroll $9,444 Section 8, $44,264. The current abstract is $3,982.00. 
              Trustee VanDervoort moved to pay the bills upon the approval of the department heads and the board. Trustee Matson seconded the motion, which passed unanimously.

              Mayor reports-    I spoke with the CDTA supervisor about the buses being periodically parked on the wrong side of the bridge and he stated it must have been the line which comes from Cohoes. We have had a problem with dirt bikes and electric modes of transportation in the roads and putting themselves in danger. I have spoken with Assemblyman John McDonald and we are set to meet this Friday to exchange contact information and to discuss some possible grant funding opportunities. Trustee Mahoney has been asking about if we are going to zoom our meetings. We are looking into a software package for building/code officer. We are constructing a new website and I have set up a meeting which I know Russ would like to be at with Nicholas Hansen who is the New York State Canals transportation and maintenance engineer to discuss what changes we can make to the fence along the towpath. Fire Dept. is looking to hold its annual tag day fundraiser April 10th and 11th. 
                Trustee VanDervoort offered resolution#   approve Village Trustee appointments and Mayor Trustee VanDervoort- Deputy Mayor, Canals, Visitor Center and Museum. Trustee Fairclough- WFD, Northside FD, Police Dept. and Rescue Squad. Trustee Matson – website, DPW/ parks and street crew, parks and playground. Trustee Mahoney- Veterans, Facebook page,pe Parks/Playground, Festivals and Water Commissioners. Mayor- Capital projects, Library, Local Business Liaison. Trustee Matson offered the second. All Trustees and Mayor Falcone voted yes.
               Trustee Matson offered resolution#       approve the following appointments J. Bert Mahoney budget officer/consultant, Robin Koblensky Village Clerk, Ryan VanDervoort Treasurer, Henry Glavin Attorney, Craig Ross Code/Building Officer, Debra Busold Tax Collector and Mike Koblensky DPW. Trustee Mahoney offered the second. All Trustees and Mayor Falcone voted yes. 
               Trustee Matson offered resolution#    to appoint Michele Cleary to the planning Board.      Trustee VanDervoort offered the second. All Trustees and Mayor Falcone voted yes.

               Trustee VanDervoort offered resolution#    to approve handicap sign at 132 Third Street.    Trustee Matson offered the second. All Trustees and Mayor Mahoney voted yes.
                  Trustee VanDervoort offered resolution#    to appoint Landon Gaudette to KHL, as a junior firefighter.  Trustee Mahoney offered the second. All Trustees and Mayor Mahoney voted yes. 
                   The Board thanked Marilyn Carson for all her years of service. Marilyn thank the Board and Mayor Mahoney and stated is was great working with all of them over the years. Jon Matson thanked Mayor Mahoney for all his years of service. Mayor Falcone also thanked Mayor Mahoney for all his service and continued support. Craig Ross reminded everyone that the town dump is now open. 

. 

                             As there was no further business, the meeting was adjourned at 8:11PM
                                                     Respectfully yours, Robin Koblensky, Village Clerk


